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MINUTI

Laqgha tal-Kunsill Lokali Pembroke

TMINN LEGISLATURA

Laggha Numru 09/2019
II-Hamis 19 ta’ Dicembru, 2019

lI-Kunsill Lokali Pembroke Itaqa’ fl-Uffic¢ju Amministrattiv tieghu li jinsab fl-indirizz Triq
Alamein, Pembroke, fis-6:30 ta’ wara nofsinhar.

PREZENTI:

Dean Hili — Sindku

Omar Elaref Arab — Vi¢i Sindku
Charles Cesare — Kunsillier
Raymond Lanzon — Kunsillier

ASSENTI b’APOLOGIJI (Skont Ordni Permanenti 14A (3):

Désirée Vella Brincat — Kunsillier

ASSENTI
Hadd

UFFICJAL PREZENTI:

Kevin Borg — Segretarju Ezekuttiv

Dr. Peter Fenech (Avukat tal-Kunsill), Ryan Muscat (Accountant tal-Kunsill) u Raphael
Carabott (Contracts manager).

Prezenti 13-il resident (Dok. 1)

Sindku : Avv. Dean Hili Vic¢i Sindku : Omar Elaref Arab
Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg



Minuti

Is-Sindku Dean Hili ppresjeda I-laqgha.

09.1
09.1.1.

09.1.2.
09.1.3.

09.2
09.2.1

09.2.2
09.2.3
09.2.4

09.3
09.3.1

09.4
09.4.1

09.4.2

09.4.3

09.4.4

09.4.5

Qari tal-ittri ta’ apologiji.

Is-Sindku Dean Hili informa lill-Kunsill li I-Kunsillier Désirée Vella Brincat
talbet li tkun skuzata.

[I-Kunsillier Raymond Lanzon issekonda.

[I-Kunsill gabel unanimament.

Qari tal-Minuti tal-ahhar laqgha.

Is-Sindku Dean Hili gara I-Minuti tal-ahhar laggha pubblika referenza Minuti-
2019/05 (30/09/2019) I'inzammet nhar it-Tnejn 30 ta’ Settembru 2019, liema
minuti kienu diga gew i¢¢irkolata u ippubblikata fuq is-sit tal-Kunsill. lI-kelliem
talab ghal-proponiment ghall-approvazzjoni tal-Minuti.

Is-sur Edmond Sciberras ippropona.
Is-sur Carmel Arpa issekonda.
[I-Kunsill gabel unanimament.

Rapport ta’ hidma ghas-sena 2019.

Is-Sindku Dean Hili qara r-rapport ta’ hidma ghas-sena 2019 u warajh il-Vici
Sindku Omar Elaref Arab, il-Kunsillier Charles Cesare u I-Kunsillier Raymond
Lanzon ghamlu l-istess. (Dok. 2)

Estimi Finanzjarji 2020.

Is-Sindku Dean Hili talab lill-Accountant tal-Kunsill is-sur Ryan Muscat biex
jispjega I-Estimi Finanzjarja ghas-sena 2020. (Dok. 3)

Is-sur Muscat spjega d-dhul u hrug previst mill-Kunsill Lokali Pembroke
ghas-sena 2020, liema estimi huma draft peress li I-Kunsill ghadu ma réeviex
konferma mid-DGL dwar kemm ser tkun |-allokazzjoni finanzjarja allokata lill-
Kunsill ghas-sena 2020.

Ma kien hemm ebda mistogsijiet fug I-Estimi Finanzjarja u ghalhekk Is-
Sindku Dean Hili stieden lil dawk prezenti jressqu xi kummenti u
suggerimenti li seta’ kellhom.

Flavio Abdilla xtaq ikun jaf jekk bhala Kunsill jew residenti jistax isir xi haga
biex is-sit ta’ biswit Trig G. Henin tigi protetta.
Is-Sindku Dean Hili irrimarka li dan jista’ jigi identifikat wara li jsir id-
Development Brief taz-zona mill-PA, ghalkemm il-Kunsill ser jara xjista’ isir
biex is-sit kemm jista’ ikun jibga’ ma jinbeniex.
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09.4.6

09.4.7

09.4.8

09.4.9

09.4.10

09.4.11

09.4.12

09.4.13
09.4.14

09.4.15

09.4.16

09.5
09.5.1

Mario Pace irrimarka li meta jkun hemm il-festa tal-Halloween hemm bzonn
t'aktar sorveljanza tal-Pulizija peress li z-zghazagh ghamlu dizastru apparti
s-sewqan bl-addoc¢¢ tal-karozzi fil-Pembroke P&R.

Is-Sindku Dean Hili irrimarka li dak li dara fl-akwata tal-Pembroke P&R ma
kienx tant il-kontroll tal-Kunsill u m’ghandhomx x’jagsmu mal-attivita ghat-tfal
li ghamel il-Kunsill fi Trig San Gorg Preca.

Victor Galdes irrimarka li I-Kunsill fil-passat kien irrakkomanda sistema ta’
One Way fejn qgal li peress li r-residenti ta’ Trig Mikiel Ang Grima kienu talbu
l'issir bil-maglub, spi¢¢a waqaf il-process, u xtaq ikun jaf huwiex ser jigri xi
hagda. Issuggerixxa wkoll li fi Triq il-Mediterran hemm bZonn tinqala I-bankina
u jsir passagg fuq il-haxix kif ukoll li hemm bzonn li jsiru road humps jew xi
roundabout biex jitrazzan is-sewqan eccessiv..

Is-Sindku Dean Hili irrimarka li kien hemm bosta ilmenti dwar dak li kien ged
jigi propost u ghalhekk ma tkomplix il-pro¢ess. Dwar ir-road humps il-kelliem
irrimarka li kien hemm oggezzjonijiet mir-residenti fejn kienu saru u kellhom
jingalghu.

Edmond Sciberras ilmenta li hafna traffiku jidhol mill-main road u jimblokkaw
it-traffiku Pembroke.

Is-Sindku Dean Hili irrimarka li beda x-xoghol fuq l-upgrading tal-junction ta’
St Patricks u suppost ser tissolva I-problema.

Joseph Grech ilmenta li bosta nies jinzlu bil-klieb fuq il-blat u jhallu I-klieb
ihammgu kullimkien.

Is-Sindku Dean Hili irrimarka li z-zona tithaddaf kontinwament.

Joe Vella Brincat irrimarka li ghandha tigi rrangata temporanjament il-
bankina ta’ quddiem il-bring in site ta’ Trig G Henin.

Manuel Attard stagsa jekk jistghux isiru bankijiet biex jintuzaw mit-tfal tal-
iskola fi Triq Pietru Rossell. Stagsa ukoll jekk hemmx xi haga dwar il-bini tal-
ITS.

Is-Sindku Dean Hili irrimarka i I-Kunsill ser jara x’jista’ isir ghalkemm hemm
residenti I'ilmentaw kontra li jsiru bankijiet fejn propost. Dwar il-progett tad-
db, il-kelliem qal li I-Kunsill m’huwiex f'pozizzjoni li jara X’jistax isir ladarba
hemm applikazzjoni li ghada pendenti ghalkemm ser jittiehed parir legali.

Tmiem tal-laqgha.

ll-laggha ntemmet fis-19:45pm u giet aggornata ghall-Hamis 23 ta’ Jannar
2020 fil-5:00pm.

Konfermati, illum 23 ta’ Jannar, 2020

IFFIRMATA IFFIRMATA
Avv. Dean Hili Kevin Borg
Sindku Segretarju Ezekuttiv
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Dok 2

Rapport ta’ Hidma 2019

Is-Sindku Dr Dean Hili
(Responsabbli mill-Ambjent, I-Infrastruttura, il-Progetti, iz-Zghazagh u t-Tfal.)

|z-zmien verament ma jistenna lil hadd. Ninsabu proprju fl-gheluq tal-ewwel sena minn
din il-legislatura wara I-elezzjonijiet lokali ta’ Mejju li ghadda u li fiha gie iffurmat il-
Kunsill prezenti. Fl-istess elezzjoni I-Kunsill zamm erbgha mill-Kunsilliera li ghalqu I-
legislatura prec¢edenti, filwaqt li ntroduca lill-Kunsillier gdid. B’hekk il-pjanijiet tal-Kunsill
ma gewx interrotti — komplejna fuq l-istess hsibijiet li kellna, niksbu rizultati mixtiega, u
nilhqu l-aspettattivi tar-residenti taghna f'diversi aspetti. Ghal finijiet ta’ dan ir-rapport,
hekk kif titlob minnha llum il-ligi wara r-riforma li sehhet, ser inkun gieghed nelenka x-
xoghol li sar fid-dekasteri inkarigat minnhom jiena bhala Sindku.

L-Ambjent

Kull min jafna personalment jaf li dan il-Kunsill ghandu ghal qalbu l-ambjent u li t-temi
li jolgtu l-imkejjen ta’ madwarna. Fix-xoghol taghna, fil-progetti I'ipproponejna, u fil-
pozizzjonijiet li hadna favur jew kontra progetti mahsuba ghaz-zona taghna dejjem
zammejna fmohna il-mod i bih ser jintlagat l-ambjent, x’ser niehdu mill-progetti
msemmija — X'inhuma s-sagrific¢ji ambjentali li ser naghmlu u xi gwadann ser tiehu |-
lokalita™ mill-istess progetti — at what cost?

Meta wiehed izomm dan fmohhu u meta wiehed iqgis ukoll li din it-tema kienet wahda
dibattuta anke fuq livell nazzjonali, indubjament ma kienux snin facli dawn tal-ahhar
ghal Kunsill Lokali taghna. Is-sitwazzjoni ekonomika fil-pajjiz flimkien mal-lokazzjoni
geografika tal-lokalita ghamluha wahda attraenti ghal diversi persuni — zviluppaturi
ghaliex raw il-potenzjal fil-lokalita® hekk kif narawh ahna wkoll li ahna kburin biha,
imma wkoll familji li ghazlu li jghixu fostna specifikament ghaliex raw ukoll dak li ahna
naraw fil-lokalita® taghna — dak kollu li jaghmilna kburin biha.

Kien ghalhekk ukoll li rajna li nkomplu fejn hallejna fl-ahhar snin sabiex inkomplu
nservu ta’ tarka mhux biss ghar-residenti taghna u I-interessi taghhom, imma wkoll tal-
ambjent ta’ madwarna u dak kollu li nghozzu fil-lokalita’.

Fis-snin ri¢enti I-Kunsill mexxa protesta nazzjonali kontra l-izvilupp tal-iskola Chiswick
House School fuqg medda art vergni fi Triq Gabriele Henin. Konna minn ta’ quddiem li
semmajna lehinna dwar dan, irrikonoxxejna li l-art in kwistjoni tinsab fiz-zona tal-
izvilupp izda ricentement meta din l-applikazzjoni telghet ghas-smiegh quddiem il-bord
fi hdan I-Awtorita’ tal-lppjanar ghamilniha ¢ara |li ma nhossux li ghadu z-zmien li

Sindku : Avv. Dean Hili Vic¢i Sindku : Omar Elaref Arab
Kunsilliera : Désirée Vella Brincat, Charles Cesare u Raymond Lanzon

Segretarju Ezekuttiv : Kevin Borg



nistghu naghmlu I-kapri¢¢i bl-ambjent naturali taghna, u li I-uzu tal-art vergni ghandu
biss tkun a last resort, u dejjem fl-ineteress tas-socjeta’” Maltija fl-aktar sens wiesa tal-
kelma.

Deherilna li skola privata ohra fil-lokalita', ma kienx I-ahjar uzu ta’ din I-art.

B’sodisfazzjon illum nharsu lura u nghidu li rnexxielna nghelbu din I-isfida. ll-gwerra
bl-ebda mod ma wagfet hawn. Irbahna I-glieda, pero’. L-Awtorita™ tal-Ippjanar ibbazat
il-gudizzju taghha fuq il-fatt li z-zona hija soggetta ghal development brief li ghadu
mhuwiex konkluz. Irridu naraw li dak id-development brief jinhadem biss fl-ahjar
interess tal-lokalita’, u jekk jista™ jkun, jelimina ghal kollox il-possibilta Ii I-art tkun
fabbrikabbli.

Komplejna fejn hallejna wkoll bil-hidma relatata mal-progett propost minn DB Group
fl-akwati ta’ San Gorg. Irridu naraw li fil-hidma taghna nkomplu nahdmu fl-interess tal-
lokalita’, tar-residenti taghna, u dan fil-parametri tal-ligi tal-ippjanar. Irridu nirrikonoxxu
li sejrin jittiehdu anke decizjonijiet li ma nkunux gbilna maghhom, u hawn ukoll,
nippjanaw ghall-eventwalitajiet kollha. Kien ghalhekk i I-Kunsill hadem mill-grib mal-
izviluppatur filwaqgt li zammejna I-pozizzjoni taghna ¢ara — il-Kunsill ma jridx jara
progett ta’ dan id-daqgs f'’zona residenzjali li tilga™ mijiet ta’ familji li ser jispic¢aw jghixu
fid-dell attwali u metaforiku ta’ dan il-progett — imma jekk ghandu jsir, irridu nkunu
hemm ukoll sabiex n-nfluwenzaw il-progett u d-disinn tieghu b’tali mod li l-impatt ikun
ferm u ferm inqas minn dak li d-disinn originali kien jikkontempla.

Komplejna wkoll bl-impenn favur I-ispazji miftuha u |-protezzjoni taghhom b’kampaniji
edukattivi dwar iz-zona NATURAZ2000 fil-lokalita™ taghna fejn gew installati numru ta’
barrikati fhidma kongunta bejn I-Armata, NatureTrust u I-Kunsill Lokali. Dan ghamilnih
ghaliex nhossu li I-hsara li kienet gieghda ssir fuq is-sit b’vetturi fnofs ix-xaghri u I-
hsarat ovviji li din il-prattika ggib maghha ma kienitx taghmel sens. Nemmnu l'illum, bil-
limitazzjonijiet fizici imposti fuq [-acc¢ess li gie ristrett ghal wiehed pedonali f'diversi zoni
sensittivi, mhux biss naqgasna l-ammont ta’ skart li ta’ sikwit konna nsibu, imma wkoll
naqgset il-hsara li kienet issir bis-sewqan tal-vetturi nfushom fuq ix-xaghri.

B’dan il-mod, konna f'pozizzjoni nkomplu ngharfu lir-residenti dwar I-importanza tas-
sit, u dan anke permezz ta’ ghadd ta’ clean ups li saru fl-akwata.

Fl-ahhar xhur ukoll hdimna fil-qrib ma’ Infrastruttura Malta li kienet obbligata thawwel
ghadd ta’ sigar fpajjizna b’rabta ma diversi progetti l'issagrifikaw numru ta’ sigar
flokalitajiet ohrajn. Konna minn ta’ quddiem sabiex noffru l-ispazji taghna biex nilgghu
dawn is-sigar u sar investiment ta’ ghexieren ta’ eluf ta’ Ewro sabiex hawwilna mijiet
ta’ sigar fil-lokalita’, b’ghozza lejn I-ambjent ta’ madwarna.

L-Infrastruttura

L-infrastruttura wkoll fl-ahhar xhur u snin ridna li tiehu spinta ‘| quddiem. Niedejna pjan
ambizzjuz ta’ kostruzzjoni ta’ diversi bankini fejn ma kienx hemm, u komplejna billi
bnejna ohrajn mill-gdid fejn ma kienux jilhqu l-aspettattivi u I-istandards.

Kif illum huwa sewwa maghruf, il-kostruzzjoni ta’ toroq, ugieh ta’ ras u piz finanzjarju
enormi ghal kull Kunsill, illum hija r-responsabbilta tal-agenzija governattiva
Infrastruttura Malta. Madanakollu I-Kunsill din ma hadhiex bhala opportunita’ biex
inaggas mir-responsabbilta tieghu fl-ippjanar u t-twettieq tal-progetti li nehtiegu, inkluz
il-kostruzzjoni mill-gdid ta’ diversi toroq u asfaltar skond il-htiega, u kif ukoll ix-xoghol
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ambizzjuz ippjanat fi Trig Sant Andrija, inkluz ukoll ix-xoghol li llum beda fid-dahla ta’
San Patrizju.

Hdimna mill-grib u kelli numru kbir ta’ laqghat fuq dawn it-temi kollha.

Dan wassalna sabiex bi ftit xhur, saru Trig Gabriel Henin u Trig Burma — holm tal-
Kunsill li kien ilu snin twal biex jitwettaq u I'illum kulhadd gieghed igawdi I-frott tieghu.
Hemm ukoll diversi toroq ohrajn ippjanati ghal din is-sena, inkluz I-akwata ta’ San
Patrizju kollha, Triq Martin Luther King, u I-akwata ta’ Blokk numru 7, Triq Patri Serafin
Zarb.

Minbarra dan il-Kunsill kellu wkoll numru ta’ laqghat fug progetti ohra. Ix-xoghol fuq
Trig Sant Andrija gajjem xi ftit ta’ kontroversja. Huwa minnu li x-xoghol ippjanat huwa
ambizzjuz, dags kemm huwa bzonjuz. Indubjament pero” wiehed jista® japprezza li
hemm fejn intejbu fuq dak l'illum huwa propost. Kien ghalhekk li rajt li I-Kunsill, filwaqt
li jagbel mal-progett fil-principju, ihejji I-oggezzjoni tieghu ghal elementi mill-progett li
fl-opinjoni taghna jistghu jitjiebu — partikolarment fejn huwa propost li tithaqqar aktar
art vergni ghal bini ta’ toroq godda. Kif ghedt qabel, dan ghal Kunsill mhuwiex
accettabbli taht I-ebda cirkostanza jekk hemm soluzzjonijiet diversi.

Progetti

lI-Kunsill Lokali ghadu I|-miri tieghu ¢ari u rridu naraw li fdin il-legizlatura dawn
jintlahqu.

Ghandna diversi progetti mahsuba, partikularment f'dak li ghandu x’jagsam mat-
tisbieh ta’ uhud mill-gonna taghna. Fil-prezent jinsab ghaddej xoghol ta’ rinovazzjoni
ta’ Gnien |-4 ta’ Lulju. Gew ordnati bi¢ciet ta’ outdoor gym equipment, ser jinhareg
tender ghal fencing gdid, ordnajna dawl dekorattiv gdid u ser inkunu gieghdin narmaw
il-court mill-gdid billi nirrangaw I-art, u nizbghu I-linji ghall-uzu tal-court minn diversi
dixxiplini sportivi.

Fis-snin li gejjin nkunu gieghdin nikkumplimentaw ix-xoghol infrastrutturali li ser ikun
gieghed ghaddej fl-akwata ta’ San Patrizju billi ninvestu fil-gnien li hemm ukoll fl-
akwata. Rajna li dan I-ispazju llum ma jintuzax, u hija hasra. Irridu nipprovdu spazju
b’soft lands¢aping, dawl dekorattiv, bankijiet u outdoor furniture li jistieden lir-resident
jaghmel uzu minn dan l-ispazju, jaghmlu tieghu.

I1z-Zaghzagh u t-Tfal

[I-Kunsill din is-sena ghal darb’ohra rega organizza ¢-¢elebrazjoni tal-Halloween fil-
lokalita’, attivita® l'issa tattira eluf ta’ persuni minn Malta u li fiha, ghal darb’ohra,
ngabret somma liema bhalha fdonazzjonijiet ghal-Puttinu.

Hija xi haga verament sabiha li tara [-ammont ta’ sighat investiti fl-organizzazzjoni ta’
din l-attivita® jilhqu I-gofol taghhom bl-attendenza numeruza li rajna din is-sena, aktar
minn kemm qatt immaginajna. Ta’ dan ma nistax ma nirringrazzjax lir-residenti ta’ Triq
San Gorg Preca li ghal din is-sena wkoll, regghu taw il-kontribut taghhom sabiex jghinu
fl-armar u l-organzzazzjoni. Ta’ dan, il-lokalita’ kollha hija grata.

Fil-jiem li gejjin, fattivita® ohra li I-lokalita’ saret sinonima maghha, ser inkunu gieghdin
ingassmu r-rigali flimkien ma’ Father Christmas fid-djar.
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Konkluzjoni

B’hekk wasalna sabiex naghlqu sena ohra ta’ hidma mill-Kunsill, id fid maghkom.
Kienet sena difficli ghal Kunsill ghaliex kellu jahdem sabiex jiddefendi I-interessi tieghu
u dan naraw li ser ikun gieghed ikompli, irridu naraw li fis-snin li gejjin ma nintradmux
bl-iskuza tal-progress, li ma naghmlux kapric¢i u kompromessi bl-ambjent ta’
madwarna u li ma nissagrifikaw xejn minn dak li nghozzu fil-lokalita’. Fis-snin li §ejjin,
b’dieqa nghid li ser inkunu gieghdin nitilfu medda art fil-qalba tal-lokalita™ bil-bini tal-
Ambaxxata Ciniza. Huwa essenzjali ghalhekk aktar minn qgatt gabel li nuru l-impenn
taghna favur il-lokalita’. Bhal dejjem, nirringrazzja lill-istaff klerikali tal-Kunsill Alison
Grixti li tat snin twal ta’ servizz lil lokalita’, u Charmaine Sciberras li inghaqgdet maghna
din is-sena, lis-Segretarju Ezekuttiv is-Sur Kevin Borg li wkoll ta’ snin twal ta’ kontribut
siewi, u lil membri shabi, il-Vi¢i Sindku Omar Arab f'din I-ewwel esperjenza tieghu fil-
Kunsill, lil Raymond Lanzon, lil Minority Leader Desiree’” Vella Brincat, u lil Charles
Cesare tal-hidma, u I-kooperazzjoni gentili taghhom.

Fuq kollox grazzi lilkkom tal-attendenza, u nawguralkom il-festi t-tajba.

lI-Vici Sindku Omar Elaref Arab

Ghaddew 7 xhur, proprju mill-1 ta’ Lulju ta’ din is-sena min mindu hadt il-gurament u
nghaqadt mal-Kunsill Lokali Pembroke fil-kariga ta’ Vi¢i Sindku, fejn gejt fdat ir-
Inkluzjoni Socjali. Ninsab kuntent li nghagadt ma’ Kunsilliera I'ilkoll ghandhom ghal
galbhom principji simili ghal dawk li nhaddan jien u ghandhom ghal galbhom ir-resident
Pembrokjan.

Nemmen hafna fmentalita strategika, fejn l-inizjattivi jigu studjati u evalwati gabel
jitwettqu u d-decizjonijiet li jittiehdu ghandhom ikunu decizjonijiet infurmati, ghalhekk
l-ewwel ftit xhur tal-kariga tieghi gattajtha fil-maggor parti taghha nistudja u nifhem
ahjar l-operat tal-Kunsill, hawnhekk nirringrazzja lil-shabi li ghandhom |-esperjenza,
b’mod specjali lis-Segretarju Ezekuttiv Kevin Borg li bil-pac¢enzja kollha gasam mieghi
gharfien importanti fuq kif jithaddem I-operat u I-protokoll tal-Kunsill.

Fis-sezzjonijiet li gejjien ser nispjega aktar fid-dettall I-attivitajiet li esegwejna u I-
pjanijiet mahsuba ghal snin li gejjin tul din il-legislatura.

Innovazzjoni

Minnufih issoktat il-hidma biex noholqu ideat innovattivi li jiffacilitaw I-operat, nghollu
u ntejbu I-kwalita tas-servizz u jgibu I-Kunsill iktar vicin ir-residenti.

Bdejna billi annalizajna I-infrastruttura teknologika tal-Kunsill, I-ewwel ma harisna kien
lejn kif titwassal I-informazzjoni, huwa importanti li r-residenti ta’ Pembroke ma jitilfux
ic-cans |i jipparte¢ipaw finizzjattivi minhabba i I-komunikazzjoni ma tkunx wahda
immedjata u effettiva. Is-sit elettroniku tal-Kunsill li kien wiehed minn tal-bidu li gie
zviluppat, illum qieghed isir antikwat u certu aspetti m’ghadhomx relevanti ghall-
gurnata tal-lum. Mill-ewwel bdejna nahdmu biex nintroducu sit §did. Il-hsieb hu li s-sit
jinkorpora zewg aspetti mportanti: L-ewwel li jhaddan informazzjoni storika lokali, li

4minn8|Pagna
Laggha annwali 2019 — Tminn Legislatura



tant ahna kburin biha, kemm l-istorja ta’ glubija taz-zminijiet |i affacja Pembroke fi
zmien I-Inglizi, fejn il-lokal taghna kien wiehed mil-pilastri I'ikkontribwixxa ghas-sigurta
u l-operat ta’ pajjizna fmumenti difficli tal-gwerra, kemm informazzjoni dwar il-
Kunsilliera li servew fil-lokal tul dawn I-ahhar 25 sena, kif ukoll informazzjoni importanti
dwar facilitajiet li jaghmlu parti importanti mill-geografija ta’ Pembroke.

Hsibna ukoll li niffacilitaw u noffru mezz iehor kif/fejn ir-resident jitlob servizz, b’mod li
ma jkunx limitat bil-hinijiet tal-operat tal-Kunsill. L-ghan ta’ dan hu li r-resident ikun
fpozizzjoni li jwassal il-hsieb u/jew s-suggerimenti tieghu, jitlob servizzi bhal bulky
refuse 24 siegha kuljum. Bi pjacir inhabbar li dan ix-xoghol wasal fi stadju avvanzat u
s-sit il-gdida tibda topera min kmieni s-sena d-dienla.

Fil-legislatura li ghaddiet infethu wkoll, pagna fuq Facebook kif ukoll grupp fuq I-istess
pjattaforma fejn tigi disseminata u diskussa informazzjoni dwar I-attivitajiet u inizjattivi
li jkun gieghed jahdem fughom il-Kunsill. Zidna r-reklamar u I-attivita, kuntent nara li
fdin I-ahhar sena rnexxielna inzidu s-segwaci fug Facebook b’20% biex wasalna ghal
total ta’ 2244 segwaci, kif ukoll Zidna il-partecipazzjoni fil-grupp b'44% ghal 592
parte¢ipant. Fadal x'naqdfu biex inwasslu I-messagg u l-informazzjoni ghand ir-
residenti kollha pero nemmen li mixjin fid-direzzjoni t-tajba.

Tul dawn |-ahhar xhur bdejna nesploraw u anka hrigna talba ghal-offerti ghal-Mobile
App, ghandna pjanijiet ambizzjuzi u nkunu f'pozizzjoni li naghtu iktar informazzjoni fix-
xhur li gejjin wara li nagblu fuq il-pjan ta’ ezekuzzjoni.

mhuwiex li nzidu iktar ¢entri izda li inheggu iktar partecipazzjoni mir-residenti, nemmnu
li l-isports huwa wiehed mil-agwa medicini kontra I-vizzji, I-investiment finizzjattivi
sportivi jaccertaw komunita iktar b’sahhitha maghquda u enerdetika bi kwalita ta’ hajja
ahjar.

Kien ta’ pjacir ghalija li I-ewwel attivita li attendejt fil-kariga ta’ Vi¢i Sindku kienet il-Bike
and Fun Run, li organizzajna b’kollaborazzjoni mal-Pembroke Athletics b’rizq Jum
Pembroke 2019. B’sodisfazzjon rajna I|-partec¢ipazzjoni tat-tfal u I-genituri taghhom
fdan l-avveniment u min hemm irrealizzajna li fdan il-qasam ukoll fadlilna aktar
X’intejbu.

Matul dawn Il-ahhar xhur iltgajna u sahhahna r-relazzjoni tal-Kunsill mad-diversi
ghaqdiet sportivi fil-lokal, iddiskutejna numru ta’ proposti li jghinu biex mhux biss I-
ghaqdiet jikkontribwixxu direttament lill-membri taghhom izda jkunu ta’ ghajnuna biex
ninkoraggixxu attivita sportiva fost residenti li jithajru jipparte¢ipaw pero’ mhux flivell
professjonali jew b'impenn fit-tul. Qeghdin inharsu li b’dawn l-inizjattivi naghmlu gid
ghar-residenti ta’ kull eta b’gharfien siewi tad-demografija li ghandna fil-lokalita’.

lI-Kunsillier Désirée Vella Brincat
(Responsabbli mill-Edukazzjoni u |-Harsien tal-Annimali)

Ghal din il-legislatura, id-dekasteri gew assenjati fl-ahhar ta’ Gunju 2019.

5minn8|Pagna
Laggha annwali 2019 — Tminn Legislatura



Ghal dak li jirrigwardja d-dekasteri li jagghu taht ir-responsabbilta tieghi, matul dawn
il-ftit xhur li ghaddew sar xoghol primarjament dwar il-harsien ta’ I-annimali, fejn il-
Kunsill involva ruhu fi progett Nazzjonali ghal-titjib ta’ “cat cafes”. Gie ikkonfermat li ser
inkunu ged nippartecCipaw fi skema sa massimu ta’ ghaxart elef ewro biex inkomplu
ninvestu “cat cafe” gewwa Pembroke. Meta jigi approvat, dan ser ikun possibbli bl-
ghotja sa massimu ta’ tmient elef ewro mill-Gvern Centrali u sa massimu ta elfejn ewro
mahruga mill-Kunsill. Meta jitlesta dan il progett, ghandu jkun evidenti it-tisbih ta’ dan
il-post u kundizzjoni hafna aktar xierqa li ghandha tkun pprovduta ghall-harsien ta’
dawn il-kreaturi.

Ghamilt ukoll ricerka mar-residenti dwar il-librerija. Jidher li I-pubbliku generalment
huwa sodisfatt bil-mod kif din ged tahdem u i fil-prezent hemm bizzejjed kotba biex
jingdew il-membri prezenti. Tant hu hekk li |-librara mhix qed ta¢cetta kotba izjed ghax
hemm wisq. Matul ix-xhur li gejjin ser inkompli nsegwi mill-grib I-andament fil-librerija.

Hadt interess f'diversi suggetti ohra ta materja li hi ta’ interess ghall-operat ahjar tal-
Kunsill u ta’ gid ghar-residenti ta’ Pembroke, kemm f'dawk li huma r-responsabbiltajiet
li jagghu taht id-dekasteri assenijati lili, kif ukoll ohrajn. Ser inkompli naghmel dan fl-
interess tar-residenti kollha, biex fl-ahhar mill-ahhar naraw li |-lokalita™ taghna timxi ‘-
quddiem.

lI-Kunsillier Charles Cesare
(Responsabbli mill-Indafa u I-Kultura)

Indafa

Rigward I-indafa gewwa il-lokalita’ bhala Kunsill m’ghandnix xi problemi kbar fejn jidhol
tindif ta’ knis ghax kienet inholgot skeda ta’ kif ghandhom jinkinsu it-toroq tal-lokalita’
biex b’hekk jintlahaq kullimkien. lI-gbir ta skart (door to door) jingabar hekk: ll-borza il-
griza ric¢iklabbli tingabar darba kull nhar ta’ Tlieta, ghalkemm bhala Kunsill
ikkonsidrajna biex inzidu gurnata ohra, dwar I-iskart organiku jingabar bhal
kumplament tal-pajjiz, jigifieri it-Tnejn, I-Erbgha u I-Gimgha. ll-borza s-sewda tingabar
kull nhar ta’ Tnejn, il-Hamis u s-Sibt.

L-iskart Bulky jingabar kull nhar ta’ Gimgha, dejjem irid issir appuntament, filwaqt li kull
[-ewwel Gimgha tax-xahar jigabar il-hgieg.

Biex inkunu nafu ezatt fejn tnaddaf ta’ kuljum, il contracts manager tal-lokalita’ jibghat
ir-ritratti ta’ xoghlijiet I'ikunu saru f’dak il-jum kif ukoll ritratti ta’ fejn naraw skart jew zoni
mahmuga.

Wahda mil-akbar problema gewwa il-lokalita’ hija ir-rimi ta’ skart illegali. Ghalhekk
nitlob lil kull resident biex jinforma lil-Kunsill jew Ghassa tal-Pulizija fejn jara nies
irresponsabbli jaghmlu dan |-att vandalu.

Bhala kontenituri ta’ skart riciklabbli (IBINS) ghandna seba’ (7) siti mifruxin mal-lokalita’
li jinsabu f'dawn it-toroq:

e Trig San Patrizju
e Trig Alamein
e Misrah il-Forti Pembroke
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e Trig Gabriele Henin
e Trig Burma

e Triq il-Meditteran

e Triq Pietru Darmenia

Min zmien ghal zmien jigu organizzata Clean up’s gewwa il-lokalita’, kemm mill-Kunsill
kif ukoll minn ghaqdiet jew entitajiet privata.

Ghalkemm bhala Kunsill nahdmu biex inzommu il-lokalita’ nadifa bl-ahjar mezz
possibbli, wehedna biss ma jkunx possibbli jekk ma tkunux inthom ir-residenti li
tikkoperaw maghna. Ghaldagstant ged nipprova inwaqqaf sotto kumitat ta’ tindif ghal
aktar ghajnuna minnaha ta resident.

Nitlobkom biex tkunu parti mis-soluzzjoni u mhux mill-problema.

Attivitajiet
Bhala Kunsill m'ghandux xi attivitajiet kbar gewwa il-lokalita’ hlief ghal-festa ta’

Holloween li jigu bosta nies minn barra il-lokalita’ ghalija, festa fejn kull Sena qged
tikber. L- attivita issir flimkien ma’ voluntiera u organizzaturi mill-lokalita’.

L-attivitajiet li issiru matul is-sena huma:
e Party ghat tfal fil-karnival

e Jum Pembroke u fil-Milied fejn jigu organizzata riceviment ghal-anzjani tal-
lokalita’ u tqassim ta’ rigali min Father Christmas lit-tfal gewwa il-lokalita’ (rigali
jinxtraw mir-residenti stess).

lI-Kunsillier Raymond Lanzon

(Responsabbli mill-Anzjani, Komunitajiet u I-Qasam Socjali)

L-anzjani, komunitajiet u I-qasam socjali

Fl-ahhar gimghat rega’ twaggaf mill-gdid il-Kumitat tal-Ghaqda Anzjani Pembroke. II-
Kunsill ged jaghti s-sehem tieghu f'dan il-Kumitat billi ged joffri I-uffi¢ini tal-Kunsill biex
fihom jiltaga’ I-Kumitat regolarment.

Barra min hekk gieghed niehu sehem fil-lagghat li ged jsiru tal-Kumitat. Il-Kumitat
gieghed ifassal programm ta’ hidma ghax xhur li gejjien.

Gharfien dwar programmi, seminars u fondi li jistghu jibbenefikaw minnhom I|-anzjani
fil-lokalita®, programmi nazzjonali li jiffacilitaw il-hajja tal-anzjani.

F’dawn |-ahhar xhur ippruvajna norganizzaw laqghat fuq is-sahha bil-kollaborazzjoni
tal-Ministeru tas-Sahha. II-Programm ta’ lagghat ingiebu ghal-attenzjoni tar-residenti
billi regolarment tpoggew avvizi fuq il-Website tal-Kunsill kif ukoll fuq il-Facebbok.

B’dispjacir nghidu li ma kienx hemm konkorrenza ghal-dawn il-lagghat fuq is-sahha u
kellna kull gimgha navzaw lid-Dipartiment tas-Sahha biex ihassar il-lagghat.
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Irridu nsibu mezz kif noholqu kommunikazzjoni aktar effettiva mar-residenti,
spec¢jalment dawk anzjani. Forsi bl-ghajnuna u s-sehem tal-Ghaqda Anzjani naslu
aktar.

It-twettieq tal-progett ta’ Day Care Center ghall-anzjani fil-lokalita'.

B’kollaborazzjoni mas-Segretarjat Parlamentari ghal-Anzjani gqed nahdmu biex
jitwaggaf Centru ta’ Anzjanita Attiva. ll-hsieb huwa li darba fil-gimgha jibda jkolina
attivita fis-sala tal-Kunsill, liema attivita tkun tajba ghal-Anzjani bhal crafts, attivita fizika
jew Zzfin, etc.

Bhal kull sena I-Kunsill ha hsieb ukoll li fiz-zmien il-festi tal-Milied jorganizza attivita
ghall-Anzjani fejn jinholoq spazju fejn niltagghu ilkoll flimkien.

ll-hsieb huwa li dan i¢-¢entru jibda jiffunzjona fix-xhur li gejjien.

Fl-stess hin irridu nkomplu nistharrgu mal-awtoritajiet koncernati biex il-hsieb li jkollna
Day Care Centre jimmaterjalizza ukoll.
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Pembroke Local Council Annual Budget
Financial Year 2020

Overview and Summary

Income and Expenditure
Results for the Year 2019

From the financial year ending 315t December 2019 bank balances are projected to end up with a positive balance of
€500,000.

When Current Liabilities (Creditors and Accruals) and Inventory are taken into consideration, net available funds that can be
spent will be in the region of €340,000. Of this amount there is €Nil which is already committed.

Revenue for the Year 2020

This year the Council will be allocated the sum of €490,309.00. It is also envisaged to have other income, €3,000.00 from
permits, €100.00 sponsors, €2,500.00 LES administrative commissions and €100.00 from bank interest, for an overall total of
€496,009.00.

Expenditure for the Year 2020

The expenditure including payment of outstanding accounts is distributed on three key votes. These are: -

Wages and Salaries

The Council is employing the full complement and is therefore allocating 21.35% of all expenditure ie €105,899.00.

Operations and Maintenance

This vote will have an allocation of 63.88% for a total amount of €316,891.00.

Administration Other Expenditure

This vote will have an allocation of 7.24% for a total amount of €35,919.00.

Depreciation

This vote will have an allocation of 7.52% for a total amount of €37,300.00.

Capital Expenditure

The Capital Projects vote net of Grants is of €79,000.00, the said funds will come from the retained funds.

Mayor Executive Secretary
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Pembroke Local Council

Annual Budget

Financial Year 2020

Budgeted Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Government (1)
Income raised from Bye-Laws (2)

Income raised from LES (3)

Investment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments (6)
Operations and Maintenance (7)
Administration (8)

Finance Cost (9)

Other Expenditure (10)
TOTAL

Surplus / Deficit

BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2019 2019 2020 Bud-Bud Bud-Act
€ € € € €
485,069 | 471,171 490,309 5,240 19,138
3,000 5,099 3,000 - (2,099)
3,600 2,126 2,500 (1,100) 374
120 22 100 (20) 78
100 7,219 100 - (7,119)
491,889 | 485,637 | 496,009 4,120 10,372
97,876 90,676 105,899 8,023 15,223
344,270 360,873 | 316,891 (27,379)|  (43,983)
32,950 29,372 35,919 2,969 6,547
16,793 85,217 37,300 20,507 (47,916)
491,889 566,137 | 496,008 4,120 (70,129)
0]  (80,500)] 1] 0] 80,501
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Pembroke Local Council Annual Budget
Financial Year 2020

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2019 2019 2020 Bud-Bud Bud-Act
€ € € € €

Non-current Assets
Property, Plant and Equipment (16) | 78,912 | 169,893 [ 211,593 | 132,681 | 41,700 |
Current Assets
Inventories (11) 1,500 1,500 1,500 - -
Receivables (12) 4,000 22,188 4,000 - (18,188)
Cash and Cash Equivalents (13) 521,893 500,000 521,893 - 21,893
Total Current Assets | 527,393 | 523,688 | 527,393 | -] 3,705 |

Current Liabilities (14)
Payables 53,000 60,000 53,000 - (7,000)
Current portion of Long-Term Borrowings - - - - -

Total Current Liabilities | 53,000 | 60,000 | 53,000 | -] (7,000)|

Net Current Assets | 474,393 | 463,688 | 474,393 | -] 10,705 |

Non-current liabilities (15) | -] - -] - -

Net Assets | 553,305 | 633,581 | 685,986 | 132,681 | 52,405 |
Reserves
Retained Funds | 553,305 | 633,581 | 633,582 | 80,277 | 1 |

Financial Situation Indicator

DESCRIPTION BUDGET FORECAST BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2019 2019 2020
€ € €

Current Assets 527,393 523,688 527,393
Current Liabilities 53,000 60,000 53,000
Total Long Term Liabilities - - -
Commitments approved by Ministry - - -

474,393 463,688 474,393

Government Allocation | 485,069 | 471,171 | 490,309 |

Fsl [ 97.80% | 98.41% | 96.75% |
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Pembroke Local Council

Annual Budget
Financial Year 2020

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2020 2020 2020 2020 2020
€ € € € €

| 121,267 | 121,267 | 121,267 | 121,267 | 485,069 |
| 750 | 750 | 750 | 750 | 3,000 |
| 625 | 625 | 625 | 625 | 2,500 |
25 25 25 25 100

25 25 25 25 100
I - | - | - | - | -1
I - | - | - | - | -1
I - | - | - | - | -1
| - 100 | - - 100 |
| 122,667 | 122,767 | 122,667 | 122,667 | 490,769 |
| 26,475 | 26,475 | 26,475 | 26,475 | 105,899 |
| 81,019 | 81,019 | 81,019 | 81,019 | 324,077 |
| 8,980 | 8,980 | 8,980 | 8,980 | 35,919 |
I - | - | - | - | - |
- - - 79,000 79,000

N B - 79,000 79,000
| 116,474 116,474 | 116,474 | 195474 | 544,895 |
6,194 6,294 6,194 (72,806) (54,126)

500,000 506,194 512,487 518,681 500,000

506,194 512,487 518,681 445,874 445,874
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Pembroke Local Council Annual Budget
Financial Year 2020
Detailed Estimates of Income
DESCRIPTION A B C D(B+C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € € € €
Income
Funds received form Cental Government:

0001 In terms of section 55 CAP 363 457,426 343,071 114,355 457,426 457,426 - -
0002-0004 In terms of section 58 CAP 363 - - - - - - -
0005-0019 Other Income 27,643 13,645 100 13,745 32,883 5,240 19,138

485,069 356,716 114,455 471,171 490,309 5,240 19,138
Bye-Laws & Legal Fees
0021-0025 Community Services - - - - -
0026-0035 Income from Permits 3,000 4,949 150 5,099 3,000 - (2,099)
3,000 4,949 150 5,099 3,000 - (2,099)
Local Enforcement Income
0037 Commission from Regional Committees 3,600 1,926 200 2,126 2,500 (1,100) 374
0038-0055 Contraventions - - - - - -
3,600 1,926 200 2,126 2,500 (1,100) 374
Investment Income
0091-0095 Bank interest 120 22 - 22 100 (20) 78
0096-0099 Income received from Government Securities - - - - - - -
120 22 - 22 100 (20) 78
General Income
0056-0065 Sponsorships - 1,500 - 1,500 - - (1,500)
0066-0069 Documents & Information - 196 - 196 - - (196)
0070-0075 EU Funds - - - - - - -
0076-0080 Twinning - - - - - - -
0081-0089 Insurance Claims - - - - - - -
0100-0109 Donations 100 1,000 1,000 100 - (900)
0110-0119 Contributions - 152 - 152 - - (152)
01200129 General Income - 4,371 - 4,371 - - (4,371)
100 7,219 - 7,219 100 - (7,119)
Total 491,889 | 370,832 | 114,805 | 485,637 | 496,009 | 4,120 | 10,372 |
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Pembroke Local Council Annual Budget

Financial Year 2020
Detailed Estimates of Expenditure
DESCRIPTION A B c DB+0) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 7,584 7,163 2,601 9,764 10,404 2,820 640
1200 Employees' Salaries & Wages 67,744 42,385 16,657 59,042 66,628 (1,116) 7,586
1300 Bonuses 6,695 4,204 1,401 5,605 6,658 (37) 1,053
1400 Income Supplements 380 285 95 380 380 - -
1500 Social Security Contributions 6,421 4,039 1,575 5,614 6,299 (122) 685
1600 Allowances 6,400 6,250 2,083 8,333 13,000 6,600 4,667
1700 Overtime 2,652 1,453 484 1,937 2,530 (122) 593
| 97,876 65,779 24,897 90,676 105,899 8,023 15,223
7 Operations and Maintenance
2100-2149 Public Utilities 3,133 4,141 1,380 5,521 3,173 40 (2,348)
2200-2259 Public Materials & Supplies 300 2,546 849 3,395 1,100 800 (2,295)
2300-2399 Repairs & Upkeep 131,250 103,724 21,416 125,140 85,664 (45,586) (39,476)
2400-2449 Rent 1,456 2,202 734 2,936 1,456 - (1,480)
3010 Street Lighting 8,000 26,878 8,959 35,837 8,000 - (27,837)
3020 Lease of Equipment - - - - - -
3030 Insurance 2,044 1,712 571 2,283 2,044 - (239)
3035 Bank Charges 200 141 47 188 200 - 12
3038 Penalties - - - - - -
3040 Waste Disposal 26,400 11,002 3,667 14,669 18,000 (8,400) 3,331
3041 Refuse Collection 52,101 41,636 13,879 55,515 51,901 (200) (3,614)
3042 Bulky Refuse Collection 14,400 11,748 3,916 15,664 14,400 - (1,264)
3043 Bins on wheels - - - - - -
3045 Bring in sites 200 - - 200 - 200
3051 Road & Street Cleaning 20,429 14,678 4,893 19,571 39,000 18,571 19,429
3052 Cleaning & Maintenance of Non-Urban Areas 19,262 16,551 5,517 22,068 19,390 128 (2,678)
3053 Cleaning of Public Conveniences 4,524 3,379 1,126 4,505 4,524 - 18
3055 Cleaning of Council Premises 2,400 1,941 647 2,588 2,400 - (188)
3060 Cleaning & Maintenance of Parks & Gardens 16,856 12,791 4,264 17,055 16,856 - (199)
3061 Cleaning & Maintenance of Soft Areas 19,262 14,223 4,741 18,964 21,749 2,487 2,785
3062 Cleaning & Maintenance of Beaches & CA - - - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - - - -
3064 Other Contractual Services 8,078 5,754 1,918 7,672 9,389 1,311 1,717
3070-3090 Consultation Fees 2,000 - - 2,000 - 2,000
3100-3139 Contract & Project Management - - - - - -
3300-3379 Hospitality 10,995 5,466 1,822 7,288 14,465 3,470 7177
3380-3389 Community 981 - - 981 - 981
3600-3694 Local Enforcement Expenses - 11 4 15 - - (15)
3700-3799 EU Projects - - - - - -
3800-3899 Twinning - - - - - -
| 344,270 280,524 80,349 360,873 316,891 (27,379) (43,983)
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Pembroke Local Council Annual Budget
Financial Year 2020
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2019 2019 2019 2019 2020 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-2199 Office Utilities 3,317 923 308 1,231 3,645 328 2,414
2260-2299 Office Materials & Supplies 100 - - - 100 - 100
2450-2499 Office Rent - - - - - -
2500-2599 National & International Memberships 1,100 280 93 373 1,100 - 727
2600-2699 Office Services 3,295 3,093 1,031 4,124 3,795 500 (329)
2700-2799 Transport 1,150 638 213 851 1,150 - 299
2800-2899 Travel - - - - - -
2900-2999 Information Services 2,550 2,528 843 3,371 2,650 100 (721)
3050 Office Cleaning - - - - - -
3140-3199 Professional Services 19,682 12,281 4,094 16,375 21,929 2,247 5,554
3200-3299 Training 500 2,267 756 3,023 500 - (2,523)
3345 Office Hospitality 1,000 - - - 800 (200) 800
3400-3499 Incidental Expenses 256 19 6 25 250 (6) 225
32,950 22,029 7,343 29,372 35,919 2,969 6,547
9 Finance Costs
3036 Interest on Bank Loan - - - - - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets - - - - - - -
3695 Increase/(Decrease) in allowance for bad debts - - - - - - -
8000-8099 Depreciation 16,793 81,219 3,998 85,217 37,300 20,507 (47,916)
16,793 81,219 3,998 85,217 37,300 20,507 (47,916)
Total 491,889 | 449,551 | 116,587 | 566,137 | 496,008 | 4,120 | (70,129)|

Page 9



Pembroke Local Council Annual Budget
Financial Year 2020
Detailed Estimates of Statement Of Affairs
DESCRIPTION A B C D((B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2019 2019 2019 2019 2020
€ € € € € € €
11 Inventory
5201-5249 Stationery - - - - - - _
5250-5299 Consumables 1,500 1,618 (118) 1,500 1,500 - -
1,500 1,618 (118) 1,500 1,500 - -
12 Receivables
0201-0209 Receivables 2,000 8,944 (3,944) 5,000 2,000 - (3,000)
0210-0219 LES Receivables - - - - - -
0220-0229 Receivables from EU - - - - - -
0250 Prepayments & Accrued income 2,000 17,188 - 17,188 2,000 - (15,188)
4,000 26,132 (3,944) 22,188 4,000 - (18,188)
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 521,893 504,749 (4,749) 500,000 521,893 - 21,893
521,893 504,749 (4,749) 500,000 521,893 - 21,893
14 Payables
4000 Payables 18,000 14,967 33 15,000 18,000 - 3,000
4100 Accruals 35,000 79,065 (34,065) 45,000 35,000 - (10,000)
4150 Deffered Income - - - - - - -
Current portion of Long-Term Borrowings - // } } } }
53,000 94,032 (34,032) 60,000 53,000 - (7,000)
15 Non Current Liabilities
4200 Long Term Borrowings - - - - - - -
Deferred Income - - - - - -
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Pembroke Local Council Annual Budget

Financial Year 2020
16 Deprecition of Property, Plant and Equipment
Furn & Fittings Office Urban Construction Trees Plant & Special New Street
Asset Equipment  Improvements Machinery ~ Programmes Sians Total
% of depreciation 8% 20% 10% 10% 0% 20% 10% 100%
€ € € € € € € € € €

Cost
As at 01 January 2020 24,745 55,308 740,606 622,449 17,307 6,300 653,660 11,787 - 2,132,162
Additions - 4,000 174,134 - - - - 178,134
Disposals - - - - - - -
As at 31 December 2020 24,745 59,308 914,740 622,449 17,307 6,300 653,660 11,787 - 2,310,296
Grants/ other reimbursements
As at 01 January 2020 - 7,352 289,684 51,423 - - 653,923 - 1,002,382
Additions - 2,907 96,227 - - - - 99,134
As at 31 December 2020 - 10,259 385,911 51,423 - - 653,923 - - 1,101,516
Accumulated Deprecition
As at 01 January 2020 20,667 41,464 319,338 560,588 - 6,306 (263) 11,787 - 959,887
Charge for the year 2,156 342 27,112 7,679 - 12 - 37,300
Released on disposal - - - - - - -
As at 31 December 2020 22,823 41,806 346,450 568,267 - 6,318 (263) 11,787 - 997,187
Budgeted NBV 31 Dec 2019 3,616 7,191 37,116 13,682 17,307 0 0 0 0 78,912
Forecasted NBV 1 Jan 2020 4,078 6,492 131,584 10,438 17,307 (6) - - - 169,893
Bugeteded NBV 31 Dec 2020 1,922 7,243 182,379 2,759 17,307 (18) - - - 211,593

Page 11





